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Turning Out High School Math Teachers

Collin College / Texas

was always hearing about how we’re faling behind in math and science education,

recalls Julie Greene who comes from a family of teachers. “I have a lot of respect for the

profession and a passion for learning.” So at the age of 48, after years of thinking about a
career in the classroom, Greene, a former marketing professional, got her teacher certification
at Collin College just outside Dallas, Texas.

Like much of the country, Texas faces a shortage of math and science teachers. But the area
around Collin College was a “telecom corridor,” and now, like other communities experiencing
downsizing, it has a pool of laid-off or retired tech workers. Many have backgrounds in math.

Sabrina Belt, director of the Center for Teaching, Learning and Professional Development at
Collin, saw the opportunity. “There was a large clientele to match our needs,” she says.

Collin already had a teacher certification program for adults with bachelor degrees,
which met evenings and weekends. But Belt created a daytime program specifically
targeted at retired or laid-off boomers. It began with five students, all close to age 50, most with
engineering backgrounds.
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Julie Greene retooled for her new job as a math teacher after
a career in marketing and then as a stay-at-home mom.

Photos courtesy Collin College/Nick Young, photographer
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Location Number of students
Collin College, Allen, Texas Five students in the pilot program,
with more expected in future years.
Mission
To help laid-off and retired boomers Contact information
with math backgrounds retrain as Sabrina Belt
| - high school math teachers. Director, Center for Teaching, Learning
H ? ? and Professional Development
il Curriculum Collin College
= i Fast-tracked daytime courses are 300 Rivercrest Blvd.
T offered three days a week over one Allen, TX 75002
i / / semester. One semester of student 972-377-1066
| ] teaching is mandated to achieve shelt@ccccd.edu
Collin’s fast-tracked license program azidlilcelion g eventual.ly o .
O iy p——— S W plgcement. Course focus is on the' Website
skills necessary to teach and lead in www.ccccd.edu/teachered

decades in the business world to a new

career in the classroom. a classroom setting.

The fast-tracked, daytime certification program meets three days a week and uses the
same curriculum as the night classes. But day students finish the course in one semester,
spend a second semester student-teaching, and may land a job before the year is up. They also
take a session on how to teach math. “Knowing math and teaching math are not the same,”
Greene says. “The content session on how to teach math was really helpful.”

Greene liked the hands-on approach. “It wouldn’t have been as enriching if the program
was mostly taught online,” she says. “I needed the touch-and-
feel, to see and hear and be in the room with people my age They also tended to have
embarking on this new stage.” higher expectations and didn’t

As a student teacher, Greene learned more by doing.
The experience “affirmed my decision that | wanted to be a
teacher.”

The students enrolled in this pilot program were unusual in their “professionalism, high-
level communication skills, and willingness to learn and take feedback,” Belt says. But they also
“tended to have higher expectations, and didn’t want their time wasted.”

The lesson for other colleges: “Be very efficient, upfront about your expectations and
explain why things are done the way they are, every step of the way.”

Collin plans to expand the program, advertising in local magazines and working with local
school districts to recruit and place these older graduates. So far, Belt says, administrators
have reacted positively to the “professionalism, ability to immediately establish relationships,
and communications skills of this group of students.”

Julie Greene says she can’t wait to start her full-time teaching job. “Math often gets a bad
rap. It's so rewarding when a student who thinks he can’t do it, gets it for the first time.” Working
with teenagers has benefits too, she says. “It gives me a glimpse of what my daughter will be
like soon.” =

want their time wasted.”
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Meeting the Need for More Caregivers

GateWay Community College / Arizona

in workplace health and safety practices and more recently as a clinical counselor.

Looking for something new, Blevins came across a leaflet at an AARP job fair describing
GateWay Community College’s Careers of Compassion program for boomers like himself, and
signed up. Just plain bored with her cashier’s job and part-time work as a hospital tour guide,
Shirley Walker signed up, too.

Walker and Blevins are among the Phoenix area’s 900,000 boomers who are, oddly enough,
both raising the need for caregivers in Maricopa County and providing the human capital to fill
it. Both launched new careers after attending GateWay Community College’s program.

GateWay’s Caregiver Career Development and Placement Program, along with the
Workforce Transit Center and local health care employers, gave Walker, Blevins and 42 others
the basic training that is a steppingstone to numerous health care jobs in need of people to do
them—from nurses to respiratory therapists, radiation technicians to caregivers.

Each student received a career-prospects assessment, developed a career plan
and attended an orientation session before the 40-hour training course. Meeting eight
hours a day for five days on the GateWay campus and at a local hospital, the sessions
covered such topics as ethical and legal issues, grief and end-of-life care, time management,
observing and documenting infection control, fire safety and emergencies, serving people with
developmental disabilities, responding to dementia-related behavior, and socialization and
support for families of patients with Alzheimer’s disease.

Barry Blevins was semi-retired with two careers already under his belt—first as an expert

. . . . Photos by Bruce Peterson
Caregiver program instructor Susan Kilby (in flowered blouse) shows students

Maggie Fernandez (white sweater) and Shirley Walker how to safely work with
elderly patients, as part of their course requirements.
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Location training, which covers caregiving Contact information

GateWay Community College, fundamentals, aging and physical Jan Davie

Phoenix, Arizona disabilities, development Director of Career & Employment
disabilities and dementia and Services

Mission Alzheimer’s disease. Upon GateWay Community College

To prepare boomers for health completion, students attend 108 North 4oth St.

care careers with self-knowledge, workshops and lunch-and-learn Phoenix, AZ 85034

knowledge of the field, and sessions with potential employers 602-286-8147

networking opportunities with to network and find jobs. jan.davie@gwmail.maricopa.edu

employers.
Number of students Website

Curriculum 44 boomers completed caregiver http://healthcare.gatewaycc.edu/

Each boomer enrolled assesses classes and 42 were placed in

his/her interests, develops a paid health care positions, most in

career plan and attends a 40-hour caregiving.

“l took the caregiver course and noticed a need that sent me on an unexpected course,”
says Blevins. As a former employee of the Occupational Safety and Health Administration
(OSHA), Blevins understands that caregivers need training in safety procedures to protect them
from injury and protect their employers from high turnover and vacancy rates. For Blevins, his
new career offers a chance to combine years of expertise in safety and patient care.

“I had expertise in safety issues like ergonomics and safe patient lifting,” he explains. “l saw
too many trained caregivers and RNs being driven to administrative jobs because of injury.”
As a result of the GateWay program, Blevins became certified in OSHA training and now
teaches seven GateWay classes on workplace safety for caregivers. “By helping employees and
employers do things the right way,” he says, “it helps the consumer.”

Nearly 40 employers are active on the program’s advisory
board and as many posted caregiver positions with GateWay’s
Center for Workforce Transition.

“Involve the employer community immediately,” advises Jan pathway: curriculum development,
Davie, GateWay’s director of Career and Employment Services. instruction, internships, and
“Allow employers to participate in all aspects of the career
pathway —curriculum development, instruction, internships, and
sustainability.”

Davie says another key to launching a new program for boomers is to involve many college
departments in supporting and developing the program. “Successfully targeting a new market
niche needs everyone’s shoulder to the wheel.”

Thanks to the tight relationships with local employers and the tremendous shortage of health
workers, the GateWay program matched 42 of its first 44 graduates with employer partners,
who provide opportunities for further skills development in paid health care positions, most in
caregiving.

Walker doubled her salary with a new job at the Foundation for Senior Living and is taking
classes in GateWay’s Respiratory Therapist program.

Blevins says he feels that he is making a real contribution to his community. “l want to make
sure | have the best possible care when it’s my turn,” Blevins says. “| want to be part of training
those providing a high standard of care.” =

“Allow employers to participate
in all aspects of the career

sustainability.”
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Helping to Solve the Nursing Shortage

Owensboro Community and Technical College / Kentucky

n the next five years, the northwestern Kentucky town of Owensboro will need 600

more nurses—and that’s just for the new hospital now under construction. Where will

these nurses come from? There’s a lot of interest in nursing—approximately 500 are
pending enrollment at Owensboro Community and Technical College—but the school doesn’t
have enough space and instructors to accommodate them all.

To meet the need, the college has partnered with the Owensboro Medical Health System
to train experienced nurses, retired or still working, as adjunct instructors in the college’s
nursing department. The ABC (Adjunct Boot Camp) Training Series is designed to help nurses
over 50 move into encore careers as nurse educators.

Regina Coomes, 60, is one of them. She has been in nursing for 30 years and now works
on the “med-surg” floor, caring for patients before and after surgery. Her daughter is an RN as
well, and for both of them, she says, “it’s a calling.” When a fellow nurse who had enjoyed being
an instructor showed Coomes a flier for the boot camp, she signed up.

It's not Coomes’s first time as a teacher. She’s been
mentoring and training the next generation of nurses for years—
nurse to teach a new nurse. as a charge nurse coordinating other nurses and patient care, as
Experience and expertise in certain a mentor responsible for showing newer nurses the ropes, and
now at the college.

“It's much easier for an experienced nurse to teach a new
nurse. Experience and expertise in certain areas of the hospital
are key,” says Coomes. “It makes them a better nurse and it makes my
job easier when nurses know what to expect on the patient floor.”

The two-day, 16-hour, intensive ABC workshops let nurses like
Coomes, with decades of experience, learn how to offer nursing
students a unique “on-the-job” perspective, pass on their tested values
and skills, and ease the transition from classrooms into the reality of
direct patient care.

“Many of these nurses haven’t been to school in a while and need
an overview of what's new in nursing,” says Tonya Mann-Howard,
director of Internal Strategic Initiatives for the college’s Center for
Community and Economic Development. “In the first session, the changes
in their professional practice, like documenting and charting, generated

“It’s much easier for an experienced

areas of the hospital are key.”

a lot of discussion. Regina Coomes, RN, is studying to become
Nurses were recruited for the boot camp through the hospital  an adjunct nursing instructor to address the

and by direct mail to area RNs over 50 years old, as identified by the ~ Shortage of new nurses in Kentucky.
State Board of Nursing Registry. More than a dozen attended the first

session, with more expected for the second and third. The workshops

also qualify attendees for continuing education credits and provide a

$200 stipend.
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Location Number of Students
Owensboro Community and 30-40 nurses
Technical College, Owensboro
Kentucky Contact Information

Tonya Mann-Howard
Mission Director, Internal Strategic
To reduce the shortage of nurses Initiatives for CCED
by helping RNs over the age of 50 Owensboro Community and
move into encore careers as nurse Technical College, Downtown
educators. Campus

1501 Frederica Street
Curriculum Owensboro, KY 42301
Two-day, 16-hour, intensive 270-686-3786
sessions include presentations and tonya.mann-howard@kctcs.edu
Q&A formats on current nursing
trends and law, curriculum vs. Website
on-the-job training, methods of www.cced.net/

instruction, and orientation to
new teaching tools, role-playing of
common class scenarios, and more.

Photos by Bernie Hale

Regina Coomes shares her knowledge
with newer nurse Christy Bratcher,
who is practicing her nursing skills.

“Older nurses feel they can give back by instilling the values they learned,” Mann-Howard
continues. “They know these students are the ones who will be taking care of them. It's a
different kind of pride and ownership,” one that builds
teamwork across generations. “The development of partnerships

“The development of partnerships between nursing
schools and health care institutions is critical for the
survival and growth of both,” Mann-Howard says. From
program design to recruitment to placement, “it’s a tight survival and growth of both.”
partnership.”

Coomes has decided she’d like to be an adjunct
instructor once a week (she’s still a full-time nurse), and plans to take on more classes when
she retires in 2010. This year, a nurse Coomes had mentored nominated her for Nurse of the
Year at her hospital, cementing her decision to teach. “I knew | had made an impression when
she said she wanted to be the kind of nurse | am,” Coomes says. =

between nursing schools and health
care institutions is critical for the
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Peer Mentoring—By Boomers, for Boomers
Portland Community College / Oregon

he prospect of going back to college can be daunting for baby boomers. To ease the
transition, the gerontology program at Portland Community College (PCC) in Oregon has

launched a new peer mentoring program. It hires former and
current gerontology students like Mark Noonan to provide coaching,
tutoring, and mentoring to other older students like themselves.

“Mentors help take away the fear,” says Noonan. “We help open
students’ eyes so they have a better sense of what they’re going to
do and how they’re going to accomplish it.”

Noonan, a successful high-tech company manager, was 52
when his wife died, leading him to reconsider his future. He thought
a second career in helping older people might be a possible road
to personal fulfillment, so he obtained an associate degree in
gerontology from Portland Community College. His courses included
a required “intentional internship” at a local nonprofit group, Elders in
Action, and after graduation he turned that into a full-time job.

The college then recruited him and seven other current and
former gerontology students to help others follow his path.

Nearly 40 percent of the college’s gerontology students are
over 50, and they have more concerns than other students about

Mark Noonan mentors students enrolled
in the gerontology program at Portland
Community College.

financial obligations, health care and work schedules, says Gerontology Program Director Jan
Abushakrah, “Because they often think there aren’t available resources, we spend a lot of time
helping them with scholarship eligibility, free counseling on campus, and affordable housing.”

Location
Portland Community College,
Portland, Oregon

Mission

To help boomers succeed in the
gerontology program by employing
peer mentors to provide support and
guidance.

Curriculum

Eight peer mentors provide coaching,
tutoring, and other supports for
students balancing life stresses and

college demands, learning in an online
and blended college environment,
and managing career preparation.

The courses are offered at three
campuses, five centers, and online.

Number of students

Nearly 40 percent of the gerontology
program’s 180 students are age 50
and over. Close to one-third received
intensive one-on-one coaching and
tutoring from a peer mentor.
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Contact information

Jan Abushakrah

Gerontology Program Director
Portland Community College
Sylvania Campus

12000 SW 49th Ave.

Portland, OR 97219
503-977-4077
jabushak@pcc.edu

Website
www.pcc.edu/programs/gerontology/
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As a result of the mentoring, more students complete the program and more experienced
adults make successful transitions into encore careers in gerontology.

The college used word-of-mouth, the program listserv and information tables at events to
find mentoring recruits, then trained them. Now the mentors provide students with one-on-one
counseling, coaching and referral services as needed.

Peer mentoring is a natural evolution of the help and services teachers and administrators
were already offering students on an ad-hoc basis, Abushakrah says. “We built on what the
faculty were already doing, but were hard-pressed to find enough time to do. Now we’re able to
support students who might otherwise have drifted away.”

It's catching on. Students from other departments  “There’s a magic that happens when
on campus are eager for similar peer mentor models to
be developed in areas like nursing and in professional
certificate programs. As Abushakrah puts it, “There’s a
magic that happens when students realize, ‘I own my goals. And | have someone who cares,
education. I’'m doing this so | can achieve my goals. And | coaching and helping me.””
have someone who cares, coaching and helping me.”” =

students realize ‘l own my education.
I’m doing this so | can achieve my

Program director Jan Abushakrah (left) and gerontology instructor
Linda Weiner with peer mentor Mark Noonan.

Photos by Sara Galbraith
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Putting Teacher Training on a Fast Track

Virginia Community College System / Virginia

ylie Schwieder had many successes under his belt as a high-level corporate
VVmanager, including a role in starting up CarMax, a highly profitable used car super-

store concept. But at age 49, Schwieder was looking for something more. “I want to
be a teacher,” he says. “I want to help kids learn to love math as much as | do.”

Virginia  Community College System’s Career Switcher program helped Schwieder
transition into the classroom. “It’s easy and it makes sense,” he says. “It’s like dominoes falling
into place.”

Like much of the country, Virginia suffers from a constant shortage of math, science, and
foreign language teachers. The Career Switcher program operates statewide to funnel those
who already hold baccalaureate degrees into jobs as teachers in these and other critical
subjects. It helps them network with peers and learn critical classroom skills in a rigorous
academic program while at the same time supporting them in finding employment.

Schwieder entered the Career Switcher program in January 2008, doing his coursework
mostly online from his home and attending a few classes in person. In the meantime, he’s been
hired at Henrico High School in Richmond, Virginia to teach Algebra Il and Pre-Calculus to high
school students.

Photo by Jay Paul

After success as a high-level corporate manager, Wylie Schwieder wanted to give back.
Now he’s sharing his love for solving problems as a high school math teacher in urban Richmond.
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at a glance

Location one course work are delivered licensure program and were
Virginia Community College through a combination of online issued a one-year provisional
System, offered at 24 campuses services and periodic class license.
statewide sessions using compressed video

at community college campuses Contact information
Mission across the state. Students then Rebecca Waters, Program
To offer a statewide, fast-track move to provisional teaching Manager
alternative licensure program positions in the classroom while VCCS Career Switcher Program
—EducateVA—that addresses completing courses available 12745 College Dr.
critical shortages in the teaching through Saturday and online Glenns, VA 23149
profession. sessions. 804-758-6858

rwaters@rcc.vces.edu

Curriculum Number of students
Accelerated 16-week hybrid 35 students over 50 years old Website
program. The 182 hours of level- have completed the fast-track www.educateva.com

Although the program specifically targets adults like Schwieder who are over 50 with
valuable life experience, it is open to people of all ages with a bachelor’s degree and at least five
years of work history. The program is flexible, allowing students to maintain full-time jobs
while earning their credentials, but the 16-week intensive course takes 15 to 20 hours of
time per week and requires significant personal commitment, says Rebecca Waters, Career
Switcher program manager.

The key to success, she says, is being clear with students
before orientation about meeting the prerequisites and getting
the paperwork done.

“It's about setting hard and fast deadlines for all fluff, isn’t theoretically-based, and is
assignments and creating a cohort model, rather than a a program for practitioners who have
self-paced program,” she says. “For the faculty, we are
constantly prioritizing what is most important so that we don’t
overload students. There is no time for extras.”

To make the program available statewide, the community college system delivers its
182 hours of coursework through a combination of online services and interactive com-
pressed video sessions shown at community college campuses located throughout the state.
Graduates receive a one-year provisional license so they can find jobs teaching while taking
continued coursework on Saturdays and online. Students who complete all requirements are
recommended for a five-year renewable teaching license.

“The key is building a program that doesn’t cut corners, eliminates the fluff, isn’t
theoretically-based, and is a program for practitioners who have the passion and desire to give
back,” Waters says.

“Working with learners over 50 is gratifying because of their enthusiasm, diverse work
experience and genuine desire to teach,” Waters says. A former teacher herself, Waters
describes her work in training the next set of educators as her encore career.

“I truly believe that second-career teachers are the ones who are going to change the face
of public education,” says Waters, who has six grandchildren in the school system. “These are
people that have valuable experience and really want to come back and make a difference.” =

“The key is building a program that
doesn’t cut corners, eliminates the

the passion and desire to give back.”
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Getting the Downsized Ready to Go

Washtenaw Community College / Michigan

n southeastern Michigan, around the Ann Arbor area, layoffs and downsizing are changing

the economic landscape for many experienced workers—and not just for auto workers and

parts suppliers. More than 2,000 jobs were lost when Pfizer closed a local research
development facility. Manufacturing jobs are vanishing overseas, and the housing slump has put
realtors and mortgage brokers out of work.

To Washtenaw Community College and the Michigan Small Business and Technology
Development Center, layoffs offer local employers, particularly those in the public and
nonprofit sectors, a rich pool of talent. So, they partnered to set up
Encore Career Forums. The goal: to get boomers thinking about
new career directions, especially in health, education and other
nonprofit areas of public service.
struggles at certain points and “The starting point for us was opening people’s eyes to the
they get through them. It’s a opportunities,” says Charlie Penner, regional director for the small
business center. “What we found is that people wanted to hear
stories and talk with people. They were most interested in the wide
possibilities.”

After being laid off by the city of Ann Arbor, Kent Baumkel heard about the Encore Career
Forum and was one of 50 people at the first all-day session held at the college.

“It offered access to good information presented in a way | could digest,” she says. “It gave
me a chance to network and hear from people who had made career changes.”

Most attendees gravitated to panel discussions featuring mid-career industry switchers,
such as a high-level female executive from Ford Motor Company who had moved into an encore
career leadership role for a nonprofit organization. Penner says people were really intrigued to
hear about such “radical shifts after being established in a long-time career.”

“The day-long forum was just right for me,” says Baumkel. “The human stories really helped
me see that everyone has struggles at certain points and they get through them. It’s a real

“The human stories really helped
me see that everyone has

real commonality.”

commonality.”
Location Curriculum Contact information
Washtenaw Community College, All-day forum, held at the Charlie Penner
Ann Arbor, Michigan community college campus, Regional Director

provides panel discussions, MI-SBTDC@ WCC
Mission resources, networking 301 W. Michigan Ave, Suite 101
To help laid-off boomers see opportunities, connections with Ypsilanti, Ml 48197
the opportunities for new career potential employers, and links 734-547-9170
directions in the public and to retraining opportunities. sbtdc@wccnet.org
nonprofit sectors.

Number of students Website

50 students www.misbtdc.org
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Photo by Ovation Photographics

Baumkel meets with Cathie Dries, Dean of Continuing Education and
Community Services at Washtenaw Community College.

The forum was designed by a steering committee that drew on the community to gather
speakers and market the event. Washtenaw Community College, other local institutions of
higher learning, Michigan Works!, Jewish Family Services, AARP, and other governmental,
nonprofit support and social service agencies all took part.

Jonell Jackson, who led a presentation at the event, is a retired banker who now works
part-time for the small business center. She is one of several committee members who are in
encore careers themselves and serve as powerful role models. Jackson uses her expertise,
knowledge and connections to help others tap their entrepreneurial skills.

The forum helped Baumkel make a decision to pursue a career direction she had been
considering for a while: management consultant. “I wanted to give back in my community by
using my skills in a way that | could also make money,” she says.

Her thinking began to jell when the Mayor of Ypsilanti asked her to serve on a city task force
charged with long-term visioning for that historic city. Since then, Baumkel has also served on
two county-wide task forces addressing economic development and cultural planning and has
been working as a consultant to small businesses in her community, using her grant application,
project management and other business skills.

Baumkel recently helped the local co-op obtain grant funding to install solar panels on the
co-op and city hall and has worked with a museum and an art gallery, local business owners,
and non-profit organizations to streamline processes and secure funding for their work. After
graduating from the University of Michigan-Dearborn in August, she’s been focused on finding a
job, putting together a business plan for her own part-time consulting business, and selecting a
future community project to which she will volunteer her time and expertise. “I’'m a multi-tasker,
| like helping people and making communities better places to live,” she says.

Building on the success of the first Encore Career Forum, Washtenaw Community College
will now offer them twice a year. Penner expects enrollment to rise as the program becomes
established and puts more effort into advertising and marketing with community allies.

The hardest part, he says, is getting started. “But now we’ve established relationships,
the format, and the interest areas, and we are ready to go forward.” =
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Across America, community
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higher education, educating
millions at an affordable price and

meeting local workforce needs.

Margaret Spellings, U.S. Secretary of Education
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