








Pathways to Encore Careers: How 10 Community Colleges are Preparing Boomers for Work
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Baumkel meets with Cathie Dries, Dean of Continuing Education and

Community Services at Washtenaw Community College.

The forum was designed by a steering committee that drew on the community to gather
speakers and market the event. Washtenaw Community College, other local institutions of
higher learning, Michigan Works!, Jewish Family Services, AARP, and other governmental,
nonprofit support and social service agencies all took part.

Jonell Jackson, who led a presentation at the event, is a retired banker who now works
part-time for the small business center. She is one of several committee members who are in
encore careers themselves and serve as powerful role models. Jackson uses her expertise,
knowledge and connections to help others tap their entrepreneurial skills.

The forum helped Baumkel make a decision to pursue a career direction she had been
considering for a while: management consultant. “| wanted to give back in my community by
using my skills in a way that | could also make money,” she says.

Her thinking began to jell when the Mayor of Ypsilanti asked her to serve on a city task force
charged with long-term visioning for that historic city. Since then, Baumkel has also served on
two county-wide task forces addressing economic development and cultural planning and has
been working as a consultant to small businesses in her community, using her grant application,
project management and other business skills.

Baumkel recently helped the local co-op obtain grant funding to install solar panels on the
co-op and city hall and has worked with a museum and an art gallery, local business owners,
and non-profit organizations to streamline processes and secure funding for their work. After
graduating from the University of Michigan-Dearborn in August, she’s been focused on finding a
job, putting together a business plan for her own part-time consulting business, and selecting a
future community project to which she will volunteer her time and expertise. “I’'m a multi-tasker,
I like helping people and making communities better places to live,” she says.

Building on the success of the first Encore Career Forum, Washtenaw Community College
will now offer them twice a year. Penner expects enrollment to rise as the program becomes
established and puts more effort into advertising and marketing with community allies.

The hardest part, he says, is getting started. “But now we’ve established relationships,
the format, and the interest areas, and we are ready to go forward.” =
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T he impetus for the innovative Community College Encore Career Grants program came
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Across America, community
colleges are the workhorses of
higher education, educating
millions at an affordable price and

meeting local workforce needs.

Margaret Spellings, U.S. Secretary of Education
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